Watertown Local Development Corporation

Regular Board Meeting

Minutes of Thursday, May 20, 2010

The Watertown Local Development Corporation (WLDC) held its regular board meeting on Thursday, May 20, 2010 in the office of the WLDC, 82 Public Square, Watertown, New York.

MEMBERS PRESENT:  Jeffrey Graham, Mary Corriveau, Dave Zembiec, Donald Alexander, James Fayle
MEMBERS EXCUSED:  Jenna Cleaves, Jennifer Huttemann-Kall, Mark Bellinger
OTHERS PRESENT: Donald Rutherford, CEO; Kim Taylor, Executive Assistant; James Heary, Legal Counsel; Nancy Madsen, Report, Watertown Daily Times
CALL TO ORDER – President Graham called the meeting to order at 8.35 a.m.

I.
MINUTES – A motion was made by Mrs. Corriveau to approve the April 15, 2010 minutes as presented, seconded by Mr. Zembiec.  All in favor.  Carried.
II.
FINANCIAL STATEMENTS – The board reviewed the financial statements for the period ending April 30, 2010.

Mr. Rutherford stated LKR Enterprises, Inc. will be closing next week and the loan to Pine Camp Contracting has closed.
Mr. Rutherford stated the loan commitment to Gold Finger Enterprises has expired and request the commitment be deleted from the report.
Mr. Corriveau questioned why there is a list of not-for-profits listed on the monthly Customer Report.  Staff stated monies have always been set aside for not-for-profits and there is no reason to have it listed separately, staff will delete the listing on the report.

A motion was made by Mr. Fayle to approve the financial statements for the month ending April 30, 2010, seconded by Mrs. Corriveau.  All in favor. Carried.
III.
CORRESPONDENCE –   President Graham stated all Board of Directors received correspondence from Assembly Richard Brodosky (attached).  No action was taken as the letter did not pertain to the LDC.
IV.
COMMITTEES

LOAN REVIEW & ELIGIBLITY COMMITTEE

Current Applications, Inc. SBA Landlord Consent & Waiver – A motion was made by Mr. Fayle to approve and authorize the CEO to execute the M&T Bank SBA Landlord Consent and Waiver of Lien for Current Applications, Inc., seconded by Mr. Zembiec.  All in favor.  Carried.
The waiver gives the bank/SBA the right to access their collateral in a leased facility and ensures the subordination of the collateral.
Current Applications, Inc.  $60,000 Loan – Mr. Rutherford stated the Board previously approved a $50,000 loan on March 18, 2010 to Current Applications and stated the funds were never drawn down.  Current Applications, Inc. is requesting the WLDC modify the approved loan to $60,000 with four year amortization with a rate of 5% fixed to be used as working capital to pay off a portion of a $150,000 M&T Bank loan.
Mr. Fayle requested staff obtain projections from the company.

Mr. Alexander joined the board meeting.

A motion was made Mrs. Corriveau to approve a loan to Current Applications, Inc. in the amount of $60,000 to be used for working capital, for a four year amortization with a rate of (5%) five percent, machinery and equipment as collateral, seconded by Mr. Fayle.  All in favor.  Carried.
Johnny D’s Bistro 108 – No report

Thomas Altmire Loan – Mr. Rutherford requested the board to consider writing off the bad debt of Thomas Altmire in the amount of $8,809.44.  Mr. Altmire’s loan is in collection and any payments received will be accounted for in the Other Income Account.

A motion was made by Mrs. Corriveau to approve the allocation of $8,809.44 to bad debt into the specific reserve account for the Downtown Loan Assistance Program, seconded by Mr. Zembiec.  All in favor. Carried.

Roth Industries, Inc.  (Loan & Rate Reduction) – The Loan Review & Eligibility Committee met and recommends approval of a loan to Roth Industries, Inc. in the amount of $66,666 as part of a $200,000 participation loan with DANC & JCIDA.

Mr. Rutherford stated Roth Industries, Inc. is purchasing and installing a manifold production line at the Watertown plant.  The total project is $325,000 adding one employee and retention of one employes.  Currently there are 19 employees at the plant.
President Graham questioned why the company wouldn’t go to a local banking institution.  Mr. Rutherford stated Roth’s primary banking relationship is with GE Capital and the project would be too small for GE.  Mr. Rutherford stated the company requested a rate reduction a year ago and Mr. Rutherford informed the company the LDC would have to entertain another project in order to consider a rate reduction.

A motion was made by Mr. Zembiec to approve a loan in the amount of $66,000 to Roth Industries, Inc. for a five year amortization with a rate of 5% fixed for the purchase and installation of manifold production line at the Watertown CCIP plant, co-equal first lien on equipment, contingent upon approval by DANC and JCIDA for a total participation loan of $200,000, seconded by Mrs. Corriveau.  All in favor.  Carried.

A motion was made by Mr. Fayle to approve a rate reduction on the mortgage participation loan (DANC/JCIDA) $750,000 or $250,000 for each agency from 7.25% to 5% fixed for a five years then adjusted every five years to the prevailing prime rate with a floor of 5%, contingent upon approval by DANC and JCIDA, seconded by Mr. Zembiec.  All in favor.  Carried.
Image Inc./Thomas Horning Restructure & Subordination Request –  The Loan Review & Eligibility met and recommend a the debt restructure and subordination request on the existing loan with Thomas Horning.   Currently the WLDC loan is secured by a second mortgage on commercial property and a second mortgage on Mr. Horning’s personal residence. The loan is also guaranteed by Mr. Horning.

Mr. Rutherford stated Image Inc. loan is past due in the amount of $15,000.  

Watertown Savings Bank has approved a $235,000 first mortgage on Thomas Horning’s personal residence.  The funds under the new bank mortgage will be to pay the WLDC and other debts owed by Mr. Horning.

A motion was made by Mrs. Corriveau to approve the loan restructure of Thomas Horning’s debt with the WLDC as follows:  


$15,000 will be paid to the WLDC for past due interest and late 


fees; 



Principal balance of $70,600 to be re-amortized over 7 years at 8% 

fixed;



any other documentation that is necessary to carry out 



the terms and conditions of this approval
Seconded by Mr. Fayle.  All in favor.  Carried.

A motion was made by Mrs. Corriveau to approve the Subordination Agreement and authorize the CEO to execute the agreement between the Watertown Local Development Corporation and Watertown Savings Bank in reference to the mortgage with Thomas E. Horning in the amount of $100,000 for the property located at Country Route 63 (personal residence), seconded by Mr. Fayle.  All in favor. Carried.
Portfolio Risk Rating – Mr. Rutherford stated that the Loan Review & Eligibility Committee will meet next month to review the loan portfolio and develop a risk rating system.

Personnel Committee – President Graham stated the Personnel Committee meeting is scheduled on June 17, 2010 at 7:30 a.m. to review the employee evaluation form.

Governance Committee – Counsel Heary will review the Defense & Indemnification Policy for the next board meeting.
Activity Report of CEO – The activity report of the CEO is attached.

V.
NEW BUSINESS

Franklin Building Tenant Lease – Mr. Rutherford stated the Lease Committee met and recommend approval of the lease for commercial tenants by the Board of Directors as presented. 
Counsel Heary stated he will send a copy of the lease to Neighbors of Watertown.
The Board also reviewed the lease rate schedule (attached).  Mr. Fayle questioned whether the CEO would need board approval if the occupancy does not meet 90% and the LDC has to make up the difference.  Counsel Heary stated that the rates are a starting point and any tenant improvement loans will short term, therefore he recommends the lease rates be reviewed by the board only if the rates are lower than the proposed schedule.  
Mr. Rutherford stated a certificate of occupancy is expected in November 2010 and stated he will begin to market the commercial spaces.
A motion was made by Mr. Fayle to approve the Franklin Building Tenant Commercial Lease, seconded by Mr. Zembiec.  All in favor. Carried.
A motion was made by Mr. Zembiec to approve the Franklin Building Tenant Lease Rate Schedule and authorize the CEO to negotiate the lease with prospective tenants and recommends further approval from the board only if the lease rates are lower than the Lease Rate Schedule, seconded by Mrs. Corriveau.  All in favor.  Carried.

CCIP Option Renewal – Mr. Rutherford stated the Option on the City Center Industrial Park will expire in July 2010 with the City of Watertown.
Mr. Corriveau stated she has spoken with the Watertown City Council and they are in agreement to approve the option on the CCIP with the WLDC.

CCIP Foreign Trade Zone – Mr. Zembiec stated the Jefferson County Industrial Development Agency is submitting an application to include and designate the City Center Industrial Park as a foreign trade zone.  Mr. Zembiec explained the benefits of a foreign trade zone and stated Roth Industries and Current Applications would benefit from the designation.

A motion was made by Mr. Fayle to support the Foreign Trade Zone application to be submitted by the Jefferson County industrial Development Agency to include the City Center Industrial Park at no cost to the Watertown Local Development Corporation, seconded by Mrs. Corriveau.  All in favor.  Carried. 

Marketing – Mr. Rutherford stated he met with Mrs. Hanley and Mr. Zembiec of the JCIDA and a representative of the Canada Chamber of Commerce to discuss increasing the presence of the county and city in the Canadian market.  
Mr. Rutherford stated he will be attending a trade shows next month in Canada.

2009 PARIS Report – The 2009 PARIS report was distributed to board members for review and comments. 
VI.
OLD BUSINESS
Mr. Rutherford updated the board on the status of the Woolworth Building and the Masonic Temple.

VII.
NEXT BOARD MEETING  

The next board meeting will be held on Thursday, June 17, 2010.

VIII.
ADJOURNMENT 
A motion was made by Mrs. Corriveau to adjourn the board meeting, seconded by Mr. Zembiec.  All in favor, the meeting adjourned at 10:40 a.m.
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