
Watertown Local Development Corporation
Regular Board Meeting

Minutes of Thursday, September 16, 2010

The Watertown Local Development Corporation (WLDC) held its regular board meeting on Thursday, September 16, 2010 in the office of the WLDC, 82 Public Square, Watertown, New York.

MEMBERS PRESENT:  Jeffrey Graham, Jenna Cleaves, Mary Corriveau, John VanDeLoo (representative for James Fayle), Jennifer Huttemann-Kall, Mark Bellinger

MEMBERS EXCUSED:  James Fayle, Donald Alexander
OTHERS PRESENT:  James Heary, Legal Counsel; Donald Rutherford, CEO; Kim Taylor, Executive Assistant; Kevin Jordan, Director of Project Development, Development Authority of the North Country, James Wright, Executive Director, Development Authority of the North Country, Nancy Madsen, Reporter, Watertown Daily Times, Gary Beasley, Executive Director, Neighbors of Watertown; Michael Cucchiara, National Development Council
CALL TO ORDER- President Graham called the board meeting to order at 8:30 a.m.

Creek Wood Housing Project Presentation - Mr. Wright and Mr. Jordan gave a presentation to the board on the Creek Wood project.  Creek Wood’s first phase will include 96 units built between Mill Street and Plaza Drive at a cost of $17.9 million.  
Mr. Jordan also gave an overview of all the projects Norstar has been involved in using tax credits.  
Mr. Jordan expressed the need for housing stating that all of Fort Drum’s brigades will be stationed at the post in 2012.

DANC is requesting $1.5 million from local economic agencies including DANC with the remaining funding providing by bank financing, deferred development fees from Norstar and $9.6 million from the sale of housing tax credits provided by the State Division of Housing and Community Renewal.
Mayor Graham stated he is in favor of the commitment of the loan to Creek Wood and supports the project.
Mrs. Corriveau stated all local approvals from the City of Watertown including site plan approvals are in place.

The term requested for the loan is thirty (30) years at one (1) percent.

A motion was made by Mrs. Corriveau to approve and support the Creek Wood Housing project in the amount up to $500,000 and the structure of the loan to be approved at a further date, seconded by Mr. Bellinger.  All in favor. Carried.

The Board discussed involving bank participation and Mr. Rutherford stated the WLDC will host a meeting with area banks in regard to taking on some of the financing and working on smaller projects with local builders.
Mr. Wright and Mr. Jordan concluded their presentation at 9:10 a.m.

I.
MINUTES – A motion was made by Mrs. Cleaves to approve the August 19, 2010 minutes as presented, seconded by Mrs. Huttemann-Kall.  All in favor.  Carried.

II.
FINANCIAL STATEMENTS – Mr. Rutherford reviewed the financial statements for the month ending August 30, 2010.  Mr. Rutherford stated August is the last month of the allocation of 25% to bad debt.  The Internal Loan Review/Risk Rating Policy will be in effect and reviewed on a yearly basis.
The Board reviewed the delinquent accounts.  Mrs. Corriveau stated that the business (No. 12 & 13) may have been sold.  Mr. Rutherford stated he will contact the owner and look in to the matter as this would result in a default of the Loan Agreement.

Counsel Heary stated the loan commitment to Gold Finger Enterprises will not be closing and advised staff to take the commitment off the report.

A motion was made by Mrs. Corriveau to approve the financial statements for the month of August 2010, seconded by Mr. Bellinger.  All in favor.  Carried.

III.
CORRESPONDENCE – None

IV.
Presentation by National Development Council – Mr. Mike Cucchiara of the National Development Council gave the Board a presentation on the Grow America Fund and what programs are available to lenders offered by the National Development Council and how the projects have to fit the parameters of NDC’s requirements.  

Mr. Cucchiara explained the Grow Watertown Fund which the WLDC has allocated $250,000 to the fund. Mr. Rutherford stated Grow Watertown Fund has not been used.  Mrs. Corriveau suggested that we hold a round table discussion with local banks and invite Mr. Cucchiara to the meeting to discuss the Grow American Fund.
Mr. Cucchiara explained what New York State Market Tax Credits were and how they work within projects. 

Mr. Beasley thanked the Board for sharing in the cost of the National Development fee with Neighbors of Watertown.
Franklin Building Update – Mr. Beasley updated the Board on the Restore NY funding which was submitted for costs incurred up to March 31, 2010 and has not been received by Empire State Development.  Mr. Beasley stated that he was told it takes 60 days or more to receive the funds and bills can’t be paid without the funds resulting in a serious cash flow problem.  Mr. Beasley stated TCAP has to close by January 2011 and that DHCR controls the TCAP funding, but all the funding has to been in place before TCAP will release the funds.  Mr. Rutherford suggested the WLDC bridge the money.  Mr. Beasley stated he has been in discussions with Mr. Fayle from Empire State Development and he is looking into whether or not the WLDC bridging the funds will constitute all the money being in the project according to the rules of DHCR.

Mr. Beasley distributed a rendition of the Franklin Building exterior to the Board and also the logo which has been created for letterhead, advertising, etc.

Mr. Beasley stated that a ribbon cutting will be held mid November for the Franklin Building.

Mrs. Corriveau excused herself from the board meeting at 10:15 a.m.

V.  
COMMITTEES

PERSONNEL COMMITTEE - No report
GOVERNANCE COMMITTEE – No report

AUDIT COMMITTEE 

2011 WLDC Budget - The Audit Committee met on September 7, 2010 to review the 2011 Budget of the Watertown Local Development Corporation and recommend full board approval.  A motion was made by Mrs. Cleaves to approve the 2011 Budget of the WLDC, seconded by Mrs. Huttemann-Kall.  All in favor. Carried.

Activity Report of CEO –  Mr. Rutherford’s activity report is attached for review.

VI. 
NEW BUSINESS – There was no new business to report.
VII.
OLD BUSINESS

City Center Industrial Park Option Agreement - A motion was made by Mrs. Cleaves to approve the extension of the Option Agreement for the property known as City Center Industrial Park between the City of Watertown and the Watertown Local Development for a term of seven (7) years from the date of the original expiration of the Agreement, with all other terms and conditions of the Agreement remaining the same, seconded by Mrs. Huttemann-Kall.  All in favor.  Carried.
VIII.
NEXT BOARD MEETING – The next board meeting will be held on Thursday, October 21, 2010 at 8:30 a.m.

IX.
ADJOURNMENT – A motion was made by Mrs. Cleaves to adjourn the board meeting, seconded by Mrs. Huttemann-Kall.  Carried.  The meeting adjourned at 10:26 a.m.
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