
Watertown Local Development Corporation
Regular Board Meeting

Minutes of Thursday, October 21, 2010

The Watertown Local Development Corporation (WLDC) held its regular board meeting on Thursday, October 21, 2010 in the office of the WLDC, 82 Public Square, Watertown, New York.

MEMBERS PRESENT:  Mark Bellinger, Jenna Cleaves, Mary Corriveau, John VanDeLoo (Representative for James Fayle), Dave Zembiec (Representative for Donald Alexander), Jennifer Huttemann-Kall,

MEMBERS EXCUSED:  Donald Alexander, James Fayle, Jeffrey Graham

OTHERS PRESENT:  James Heary, Legal Counsel; Donald Rutherford, CEO; Kim Taylor, Executive Assistant; Nancy Madsen, Reporter, Watertown Daily Times

CALL TO ORDER - Vice Chairman Bellinger called the meeting to order at 8:30 a.m.

I.
MINUTES – A motion was made by Mrs. Huttemann-Kall to approve the September 16, 2010 minutes as presented, seconded by Mrs. Corriveau.  All in favor.  Carried.

II.
FINANCIAL STATEMENTS – A motion was made to approve the financial statements for the month of September 2010 by Mrs. Cleaves, seconded by Mrs. Huttemann-Kall.  All in favor.  Carried

III.
CORRESPONDENCE – None

IV. 
COMMITTEES
LOAN REVIEW & ELIGIBLITY COMMITTEE
Creek Wood Project Update – Mr. Rutherford stated the Loan Review & Eligibility Committee met last week and discussed several options to recover principal over thirty years without disrupting the banks loan to value.
Mr. Rutherford stated the WLDC hosted a meeting with local banks and the economic development agencies in regard to the Creek Wood Project and stated there was some interest with the banks.  The discussion also consisted of how the public sector can assist private developers with smaller housing projects and the possibility of setting up a fund to be administered by a representative from each banking institution.  Mr. Rutherford stated that the more he was thinking about the fund it may not be suitable for these types of projects.
Mr. Rutherford stated he will continue to update the board on the Creek Wood Project.

WLDC Lending Policy – Mrs. Huttemann-Kall stated the WLDC Lending Policy on the website is outdated.  Staff will look into the matter and post the most current policy to the website.
PERSONNEL COMMITTEE
Contracted Performance Evaluation – Mr. Bellinger stated the Personnel Committee will meet immediately following the board meeting and requested anyone interested in attending are welcome.
GOVERNANCE COMMITTEE– No report
AUDIT COMMITTEE– No report

Activity Report of CEO – Mr. Rutherford’s activity report is attached for review. 

V.
NEW BUSINESS

PBS Downtown Sponsorship – Mr. Rutherford stated PBS is requesting the WLDC sponsor the actual video production of the Folklore & Frost Legends of Early Downtown.

The Board of Directors requested the following information, but stated they are receptive to the PBS sponsorship:



Is PBS planning on selling the CD, if so at what cost?



Are the sponsors able to put their logo on the CD?



How much is PBS requesting from the WLDC? 

Mr. Rutherford stated he will contact PBS and email the Board prior to the next board meeting with the information.
Neighbors of Watertown Re: Stone Street & Sherman Street – A motion to approve the request from Neighbors of Watertown to extend the terms of the two notes totaling $115,000 for Stone Street and 131 Sherman Street effective October 1, 2010 to April 1, 2011 was made by Mrs. Cleaves, seconded by Mrs. Corriveau.  All in favor.  Carried.
Franklin Building Lease Structure – Mr. Rutherford stated the certificate of occupancy has been pushed back to December 2010 for the Franklin Building.

Mr. Rutherford stated he has a potential prospect for space at the Franklin Building who is requesting the Board release her from the lease if her husband is transferred prior to the term of her three year lease.  The space would be used as a photography studio.
A motion was made by Mr. Zembiec to authorize and approve a three year lease to the prospective tenant and authorizes the tenant to be allowed to terminate the lease if the spouse is transferred to another permanent station, seconded by Mrs. Huttemann-Kall.  Carried.

Façade Easement Program Update – Mr. Rutherford stated construction to the Wing Wagon is underway using the Façade Easement Program and Rent A Zone is undergoing extensive interior and exterior renovations.
There are two other possible buildings downtown that have expressed interest in the program.
VI.
OLD BUSINESS

Woolworth Building – Michael Treanor has contracted with Crawford & Stearns for the development of the Woolworth Building.

VII.
NEXT BOARD MEETING – The next Board meeting will be held on Thursday, November 18, 2010 at 8:30 a.m.

VIII. 
ADJOURNMENT – A motion was made by Mrs. Corriveau to adjourn the meeting, seconded by Mrs. Huttemann-Kall.  All in favor, the meeting adjourned at 9:20 a.m. Carried.
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