Watertown Local Development Corporation

Regular Board Meeting 

Thursday, October 23, 2008

The Watertown Local Development Corporation held its regular meeting on Thursday, October 23, 2008 in the office of the WLDC, 82 Public Square, Watertown, New York.

MEMBERS PRESENT – Mayor Jeffrey Graham, Jennifer Huttemann-Kall, 

Mary Corriveau, Donald Alexander

MEMBERS EXCUSED – Mark Bellinger, James Fayle, Jenna Cleaves

OTHERS PRESENT – Donald Rutherford, Executive Director/CEO; Kim Taylor, Executive Assistant; James Heary, Legal Counsel; Nancy Madson, Watertown Daily Times; WWNY TV7

CALL TO ORDER – President Graham called the meeting to order at 10:00 a.m.

MINUTES – A motion was made by Mrs. Corrvieau, seconded by Mrs. Huttemann-Kall to approve the minutes of September 18, 2008.  Approved.

FINANCIAL REPORTS

WLDC Reports & Public Square Developers LP – Mr. Rutherford reviewed the financial statements of the WLDC and Public Square Developers LP for the month of September.  The board had several questions in regard to the Public Square Developers LP account.

Mrs. Corriveau asked whether or not there was an agreement between Public Square Developers LP and the WLDC.  Mr. Rutherford stated there was not an agreement at this time but will discuss this with Gary Beasley.

Mayor Graham questioned where the monies would go if the LDC receives the $712,000 invested into the Franklin Building?  Mr. Rutherford stated that too much time has passed since the LDC made the investment in the building to have it included in the credit basis and subsequently be paid out of the funding sources.  The LDC can be paid when the project comes out of the tax credit compliance period or if and when excess cash flow is realized.
Counsel Heary stated the LDC should memorialize the $57,672.18 accounts receivable between the WLDC and the Public Square Developers, LP.

Mr. Rutherford stated the only expenses for the Franklin Building in the next couple of months should be electric and snow removal and stated he will speak with Gary Beasley about removing all but $1,000 out of the Public Square Developers LP checking account.

A motion was made by Mrs. Corriveau to approve the September 2008 financial statements for the WLDC and Public Square Developers LP, seconded by Mr. Alexander.  All in favor, approved.
September Loan Summary Report – Mr. Rutherford reviewed the delinquent accounts with the board.

Executive Session – A motion was made by Mr. Alexander to adjourn the regular meeting to enter into executive session to discuss potential litigation associated with two customers, seconded by Mrs. Huttemann-Kall.  The board entered into executive session at 10:25 a.m. 

Ms. Madson excused herself from the board room.  

A motion to adjourn the executive session and reconvene the regular meeting was made by Mrs. Corriveau, seconded by Mr. Alexander.  The board reconvened the regular meeting at 10:35 a.m. 
Mrs. Madson rejoined the board meeting.

Mr. Alexander made a motion authorizing the executive director to proceed with legal action on loans related to Alteri’s Bakery and Image Inc., seconded by Mrs. Huttemann-Kall.  All in favor, approved.

Downtown Loan Assistance Program – The board reviewed the report and questioned whether or not the program is officially ended.  Mayor Graham stated the construction is complete and requested that the LDC end the Downtown Construction Loan Assistance Program.  Mr. Rutherford stated the LDC has allocated the full $200,000 to date.
CORRESPONDENCE – Correspondence was received from the State of NY Authority Budget Office stating local development corporations will be subject to the public disclosure, reporting and corporate governance provisions of the Public Authorities Accountability Act of 2005.  Staff will have to under go PARIS training when it becomes available.

COMMITEES

Loan Review & Eligibility Committee 

WLDC Micro Enterprise Loan Fund – The Loan Review Committee recommend a Micro Enterprise loan Program to stimulate small business development in the city.  Funding will be limited to $40,000 and funds will com from the general loan fund of the LDC.
A motion to approve the Micro Enterprise Loan Fund (guidelines attached) was made by Mrs. Corriveau, seconded by Mrs. Huttemann-Kall.  Approved.

Michael Treanor & Anthony Ardito 

A Partnership d/b/a Riverview Plaza – The Loan Review Committee met and recommend approving an increase to the construction loan by $125,000 totaling $375,000 and an additional $131,250 to the permanent loan totaling $231,250.  Mr. Rutherford stated that the all construction financing will be reimbursed by the Restore NY Grant of $1,000,000.which will be administered by DANC.  
Mr. Rutherford stated that the partnership has also changed from the original approval in March 2007.  Mr. Michael Treanor and Anthony Ardito are the partners.

A motion was made by Mrs. Corriveau to approve the construction loan in the amount of $375,000 at 5% fixed for 18 months and permanent loan in the amount of $231,250 at 5% fixed for 10 years, co-equal 2nd mortgage on real estate located at Newell Street, Watertown, NY, proceeds will be used to purchase and renovate the Newell Street property contingent upon bank financing, satisfactory appraisal, environmental review and certificate of occupancy, approval by DANC and all other conditions set forth by the Loan Review Committee, seconded by Mr. Alexander.  All in favor, approved. 
Watertown Family YMCA – Mr. Peter Schmitt, Executive Director of the YMCA is requesting a six month extension on the $400,000 commitment letter which is a participation loan with the JCIDA.  The commitment letter expired in March 2007.  Mr. Schmitt is also requesting the board reduce the interest rate to 5% fixed.

The board chose not reduce the interest rate request.  

Mr. Rutherford stated the YMCA anticipates a closing in April 2009.

A motion was made by Mrs. Huttemann-Kall to extend the commitment letter in the amount of $400,000 (WLDC $200,000 and JCIDA $200,000) with Watertown Family YMCA six months or until April 2009, seconded by Mr. Alexander.  All in favor, approved.
Executive Director’s Activity Report – The board reviewed Mr. Rutherford’s activity report for the month of September.

NEW BUSINESS

Administrative Service Agreement – The Administrative Services Agreement between the JCJDC and Watertown Local Development Corporation has increased ten percent from last year totaling $6,000.  The JCJDC provides administrative services for the LDC.  This item was tabled until the next board meeting because of conflicts with board members.
Speculative Building – Mr. Rutherford reviewed the attached invoice in the amount of $3,112.72 from LUNCO (AW-2) which was for paving the parking lot of the spec building.  Mr. Rutherford stated there was a pricing increase in asphalt from May to July.  Mayor Graham questioned whether this cost was included in the original contract.  Mr. Rutherford stated it was not.  Mayor Graham stated no action will be taken on Additional Work AW-2.
OLD BUSINESS 

Marketing Committee – Mr. Rutherford stated the marketing committee met and have established a mission statement.  Mr. Rutherford stated that at the next meeting the committee will be discussing the Mainstreet proposal that they would like to incorporate in the marketing plan.
ANNOUCEMENTS

Neighbors of Watertown – Mr. Rutherford stated that an informational meeting will be held regarding renovation funds available to downtown business owners.  Funds will be available to renovate facades, rehabilitate the interiors of buildings and create upper floor apartments.  

Brownfield’s Meeting – Mr. Alexander stated there is a presentation on Brownfield’s on October 28, 2008 at 10:00 a.m. which will be held at the BVRC.
Sustainable Energy Presentation – Mr. Alexander stated that Andres Yager, PH.D. will be giving a presentation on October 28, 2008 at JCC entitled Energy for Sustainable Development Presentation.

NEXT BOARD MEETING – The next meeting will be held on Thursday, November 20, 2008 at 9:30 a.m.

ADJOURNMENT – With no further business before the board, a motion was made by Mayor Graham to adjourn the meeting, seconded by Mrs. Huttemann-Kall.  All in favor, approved.  The board meeting adjourned at 11:15. a.m.
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