DRAFT

Watertown Local Development Corporation

Regular Board Meeting

Thursday, October 15, 2009
The Watertown Local Development Corporation held its regular board meeting on Thursday, October 15, 2009 in the office of the Watertown Local Development Corporation, 82 Public Square, Watertown, New York.

MEMBERS PRESENT – Mayor Jeffrey Graham, Mary Corriveau,  Jenna Cleaves, Jennifer Huttemann-Kall, Mark Bellinger, James Fayle

MEMBERS EXCUSED – Donald Alexander

OTHERS PRESENT – Donald Rutherford, CEO; Kim Taylor, Executive Assistant; Gary Beasley, Executive Director, Neighbors of Watertown; Nancy Madsen, Reporter, Watertown Daily Times
CALL TO ORDER – President Graham called the meeting to order at 8:35 a.m.

I.
MINUTES

A motion was made by Mrs. Corriveau to approve the minutes of September 17 and September 30, 2009, seconded by Mrs. Huttemann-Kall.  Approved.

II.
FINANCIAL STATEMENTS

There were no financial statements prepared for the month of September due to Mrs. Taylor’s illness; the financials will be presented at next months meeting.

Customer Reports – Mr. Rutherford reviewed the customer reports for the month of September.  

III.
CORRESPONDENCE

There was no correspondence.

IV.
COMMITTEES

Loan Review & Eligibility Committee – There was no report from the Loan Review Committee this month.

Activity Report of CEO – Mr. Rutherford’s activity report for the month of October is attached.

NEW BUSINESS

CCI Building Services, Inc.  – Mr. Rutherford recommended to the board that the LDC engage the services of CCI Building Services, Inc. to conduct a one time inspection of 268 Bellew Ave. South (Current Applications, Inc. tenant) and engage their services for any maintenance to the building.  
A motion was made by Mr. Bellinger to engage the services of CCI Building Services, Inc. in the amount of $1,095.00 to enter into a maintenance agreement to conduct a detailed and through building inspection of the Current Applications Building.  Mrs. Corriveau stated she would like to amend the motion to review the agreement in one year from the date approved by the board.  Mrs. Corriveau seconded the motion with the amendment the contract will be for a period of twelve months with CCI Building Services.  All in favor, approved.
Infill Housing – Mr. Beasley presented drawings of the proposed two story infill house to be built on 122 Ten Eyck Street.  The house is 1600 square feet with three bedrooms to be built on a 50 foot lot including a garage.  Mr. Beasley stated the house is from Barden Home and will be Energy Star certified.

President Graham stated that the home is a good model for the lot and other lots as well.

Mr. Beasley stated Neighbors of Watertown will act as the general contactor and the Watertown Local Development Corporation acts as a lender and the Development Authority of the North Country will be the owner.  

Mrs. Corriveau made a motion to approve reserving funds in the amount of $90,000 or in an amount equal to the Development Authority of the North Country for the construction of the infill home to be located at 122 Ten Eyck Street, seconded by Mrs. Huttemann-Kall.  All in favor, approved.
OLD BUSINESS

Franklin Building – Mr. Beasley stated a closing that is expected to take place by the first week of December 2009 and a certificate of occupancy issued by December 31, 2010 for the Franklin Building.

Mr. Beasley stated that that the contractor and architects are ready to get back to work and stated $478,691 is owed to the contractor and he is projecting $127,000 over the next five weeks.  Mr. Beasley requested the board to provide bridge financing to Public Square Developers, LP, the project manager of the Franklin Building to pay the contactors until the Restore NY funding is received.
Mr. Rutherford reviewed the LDC’s cash position with the board and stated that the LDC has a $500,000 line of credit with HSBC Bank and suggested the line be used for the bridge financing to Public Square Developers LP.

HSBC Line of Credit - A motion was made by Mrs. Huttemann-Kall to authorize the use of the funds on the HSBC Bank Line of Credit in the amount of $400,000 to be used as a equity contribution to Public Square Developers until the building receives additional funding from the Restore NY grant and to authorize the CEO to execute the necessary documentation, seconded by Mr. Bellinger.  All in favor, approved.

Public Square Developers LP (Equity Contribution) - A motion was made by Mrs. Corriveau to approve an equity contribution to Public Square Developers LP in an amount up to $400,000 to be used to pay the contractors for expenses incurred at the Franklin Building.  The contribution will be reimbursed by the Restore NY Grant.  The monies for the equity contribution will be provided by the WLDC HSBC Bank line of credit.  The motion was seconded by Mr. Bellinger.  All in favor, approved.
Mr. Beasley updated the board on the interior/exterior improvements being made to the following businesses:  Rent A Zone, Apex, the former ice cream shop and Wing Wagon.  Some of the business will have newly renovated apartments to the buildings.

Mr. Fayle joined the board meeting at 9:40 a.m.

$375,000 Note/Loan Agreement between WLDC & Public Square Developers, LP – A motion was made by Mrs. Huttemann-Kall to approve the $375,000 Note and Loan Agreement between Public Square Developers, L.P. and the Watertown Local Development Corporation to redevelop the ground floor of the Franklin Building Projects as commercial space and to redevelop the upper floors as 16 apartments to be occupied by low and moderate income tenants, seconded by Mrs. Cleaves.  All in favor, approved.

OLD BUSINESS 

2010 Budget Amendment – Mrs. Cleaves made a motion to amend the 2010 Budget to increase the retirement line item to 20%, seconded by Mrs. Huttemann-Kall.  All in favor. Approved.

Marketing Committee – Mr. Rutherford stated that the WLDC will be purchasing advertising from the various media outlets to market the Halloween Haunted House which will be held at the Paddock Arcade, the Fall Craft Market and the Christmas Tree Lighting Event.
NEXT BOARD MEETING – The next board meeting will be held on Thursday, November 19, 2009 at 8:30 a.m.

ADJOURNMENT – A motion was made by Mrs. Cleaves to adjourn the board meeting, seconded by Mr. Bellinger.  Approved.  The board meeting adjourned at 9:45 a.m.
PAGE  
3

