Watertown Local Development Corporation
Regular Board Meeting

Thursday, May 28, 2009

The Watertown Local Development Corporation held its regular board meeting on Thursday, May 28, 2009 in the office of the Watertown Local Development Corporation, 82 Public Square, Watertown, New York.

MEMBERS PRESENT – Mayor Jeffrey Graham, Jennifer Huttemann-Kall, Jenna Cleaves, Mark Bellinger, Mary Corriveau, Donald Alexander

MEMBERS EXCUSED – James Fayle

OTHERS PRESENT – Donald Rutherford, CEO; Kim Taylor, Executive Assistant; James Heary, Legal Council, Nance Madsen, Reporter, Watertown Daily Times
CALL TO ORDER – President Graham called the meeting to order at 9:32 a.m.
I.
MINUTES

A motion was made by Mrs. Cleaves to approve the minutes of April 16, 2009 as presented, seconded by Mrs. Huttemann-Kall.  Approved

II.
FINANCIAL STATEMENTS

Mr. Rutherford reviewed the financial statements for the period ending April 30, 2009.

Also reviewed by the board were the April customer reports.  Mr. Bellinger stated the LDC has an excellent portfolio.

A motion to approve the financial statements for the month of April 2009 was made by Mrs. Corriveau, seconded by Mrs. Huttemann-Kall.  Approved.

III.
CORRESPONDENCE

There was no correspondence.
IV.
COMMITTEES

LOAN REVIEW & ELIGIBILITY COMMITTEE
Current Applications, Inc. – The Loan Review Committee met and recommends a six month principal moratorium on three loans with Current Applications, Inc.   The JCIDA also has approved a moratorium on their loans with the company.
A motion was made by Mrs. Corriveau to approve a six month principal mortitorium on all loans with Current Applications Inc. beginning with the June 2009 payments, seconded by Mr. Bellinger.  All in favor, approved.

Thurston Realty LTD – The Loan Review Committee met and recommends an $18,000 Micro Enterprise Loan to Thurston Realty LTD. to be used to install a new roof on 100-106 Court Street.  The estimate for a total roof replacement is $19,750.  Total project is $20,000.

The Loan Review Committee supports this loan based on a downtown business a voiding continued deterioration of a cornerstone building in downtown and to facilitate continue rental of available space.
A motion was made by Mr. Bellinger to approve a  Micro Enterprise Loan in the amount of $18,000 to Thurston Realty, LTD to be used to install a new roof on 100 Court Street with the following terms and conditions: 



10 years at 5% fixed for 5 years; adjusted year 6 to the prevailing prime 


rate minus 1% with a floor of 5%; 



2nd mortgage on 100 Court Street, Watertown, NY; 



Guaranteed by Robert E. Thurston Jr. and Christine Thurston;  



$2000 Equity contribution



Proceeds to be made payable jointly to Borrower and Contractor

The motion was seconded by Mrs. Huttemann-Kall.  All in favor, approved.

Benchmark Family Services, Inc. – Mr. Rutherford stated that Board had previously approved a principal moratorium for Benchmark Family Services and are now requesting a rate reduction.  The JCIDA is the lead agency for this participation loan and have approved a rate reduction from 8.25% to 4%.

Mr. Rutherford stated he has met with the executive director of Benchmark Family Services at length and feels the services Benchmark provides are extremely valuable.  The board discussed reducing the rate at length and feels that the LDC should stay within the LDC’s Lending Policy.  Mr. Rutherford stated we are not in a business of refinancing we are in the business of economic development.
A motion was made by Mrs. Cleaves to approve to reduce the rate on Benchmark Family Services, Inc. loan to 5% adjusted every 5 years to the prevailing prime rate minus 1% with a floor of 5% retroactive April 2009, seconded by Mrs. Huttemann-Kall.  All in favor, approved.

Watertown Center Industrial Center Local Development Corporation – Mr. Rutherford stated that the board has been requested to provide a pledge in the amount of $1000.00 to the WICLDC toward a grant to help pay for an analysis of the WCBI by Council for International Trade, Technology, Education and Communication, CITEC.
A motion was made by Mrs. Cleaves to approve the $1,000 pledge to the WICLDC for a potion of the analysis cost, seconded by Mrs. Corriveau.  All in favor, approved.

GOVERANCE COMMITTEE

Whistleblower Policy and Records Retention & Destruction of Documents Policy – The Board reviewed the Whistleblower Policy and the Records Retention & Destruction of Documents Policy which requires adoption by the board per the PAAA.  A motion was made by Mrs. Corriveau to approve and adopt the Whistleblower Policy and the Records Retention & Destruction of Documents Policy, seconded by Mrs. Huttemann-Kall.  All in favor, approved.
Activity Report of CEO – President Graham stated Donald Rutherford’s activity report is attached.
V.
NEW BUSINESS – Mr. Rutherford stated that he has met with a Canadian manufacturing firm who is considering either Watertown or Ogdensburg for a new 10,000 sq. ft. facility.  Mr. Rutherford state preliminary drawings for a facility have been sent to the company.

VI.
OLD BUSINESS 

MARKETING COMMITTEE – Mr. Rutherford stated an agency has been selected to produce the donuts for the Marketing Campaign which is expected to kick off on June 30, 2009.
VII. 
NEXT BOARD MEETING – The next meeting will be held on Thursday June 18, 2009.

VIII.
ADJOURNMENT – A motion was made by Mrs. Cleaves to adjourn the meeting, seconded by Mrs. Huttemann-Kall at 10:43 a.m. Approved.

PAGE  
1

