Watertown Local Development Corporation
Special Board Meeting

Wednesday, September 30, 2009

The Watertown Local Development Corporation held a special board meeting on September 30, 2009 in the office of the Watertown Local Development Corporation, 82 Public Square, Watertown, New York.
The purpose of the special meeting is consider a loan request from Romalato’s Delicatessen, Inc.

Present:  Ronald Stanton for James Fayle, Mayor Jeffrey Graham, Mary Corriveau, Jenna Cleaves, Jennifer Huttemann-Kall

Excused:  Mark Bellinger, Donald Alexander

Others Present: Donald Rutherford, CEO; Nancy Madsen, Reporter, Watertown Daily Times; Kim Taylor, Executive Director

CALL TO ORDER - President Graham called the meeting to order at 8:30 a.m.

Romalato’s Delicatessen, Inc. – Mr. Rutherford stated the Loan Review & Eligibility Committee met with the principals of Romalato’s; Mr. Badalato and Mr. Romeo in regard to the market and satisfactory answered the questions.

Mr. Rutherford stated North Country Alliance approved their portion in the amount of $50,000.  The WLDC will be the lead bank and will participate with the North Country Alliance. The funds used by the NCA must be termed out in 5 years. 

Mr. Rutherford stated the WLDC funds will be used for purchase of equipment and working capital.

Mrs. Huttemann-Kall stated the committee also recommends the debt service ratio coverage is 1.2 to 1 and that Mrs. Cleaves recommended a marketing plan be put in place.

Mrs. Huttemann-Kall stated the land was purchased with cash and there is currently no debt for the purchase of the land.  The land was currently three or four parcels and now is one owned by Romalato’s.

Mr. Rutherford stated the principals did not think they were going to have an issue with financing and that is why they started the project before financing.  

Mr. Rutherford stated credit reports were received on the principals and all credit issues have been addressed and resolved at the committee level.

A motion was made by Mrs. Corriveau to approve a loan in the amount of $50,000 to Romalato’s Delicatessen, Inc. for 15 years with a five year rate call at 6% fixed for 5 years adjusted to the prevailing prime rate with a floor of 6% with the following conditions:



Personal guarantee of Augustine A. Romeo, II and Todd J. 



Badalato;



Corporate guarantees of Nelson’s Dry Cleaning and New York Felt 


Corporation; 



Co-proportional second mortgage with an assignment of rents and 


leases with North Country Alliance on commercial real estate 


located at 450 Gaffney Drive, Watertown, NY; 



Co-proportional first lien with North Country Alliance on all 



furniture, fixtures, and equipment, accounts receivable and 



inventory;


Satisfactory Appraisal;



Phase I Environmental;



Approval of Financing from Watertown Savings Bank and North 


Country Alliance;


Noting that the debt service ratio coverage is 1.2 – 1;

President Graham questioned how much the LDC wants to be involved in the food industry and compete with the existing businesses.  Mrs. Corriveau stated that with two hotels potentially being built in the area of the delicatessen and stated there is a need in that area of the city.

Mrs. Cleaves stated the store will be locally owned and operated and will be creating jobs. 
Mr. Rutherford stated that the LDC would have to change the loan policy not to lend to the food industry and that he will proceed however the committee and board suggest.  President Graham stated we may want to revisit lending to the food industry although he does support the Romalato project.

Mr. Rutherford stated that we are not selective and if a project creates employment or capital expenditure that is what the LDC looks at; we are here to assist businesses in growing their business.
Mr. Corriveau stated the LDC is well protected with the collateral that will be assigned.

With no further discussion, the motion was seconded by Mr. Stanton. All others in favor, approved.

ADJOURNMENT – A meeting to adjourn the special meeting was made by Mrs. Corriveau, seconded by Mrs. Cleaves.  Approved.

The meeting adjourned at 8:52 a.m. 
PAGE  
2

