Watertown Local Development Corporation
Regular Board Meeting

Thursday, September 17, 2009
The Watertown Local Development Corporation held its regular board meeting on Thursday, September 17, 2009 in the office of the Watertown Local Development Corporation, 82 Public Square, Watertown, New York.

MEMBERS PRESENT – Mayor Jeffrey Graham, Mary Corriveau, Ronald Stanton for James Fayle; Donald Alexander, Jenna Cleaves

MEMBERS EXCUSED – Jennifer Huttemann-Kall, Mark Bellinger, James Fayle

OTHERS PRESENT – Donald Rutherford, CEO; Kim Taylor, Executive Assistant; James Heary, Legal Counsel; Nancy Madsen, Reporter, Watertown Daily Times
CALL TO ORDER – President Graham called the meeting to order at 8:40 a.m.

I.
MINUTES 

A motion was made by Mr. Alexander to approve the minutes of August 20, 2009, seconded by Mrs. Corriveau. Approved.

II.
FINANCIAL STATEMENTS

Mr. Rutherford reviewed the financial statements for the month of August 2009.
A motion was made by Mrs. Corriveau to approve the financial statement for the month of August 2009, seconded by Mrs. Cleaves.  All in favor.  Approved.

III.
CORRESPONDENCE
There was no correspondence.

IV.
COMMITTEES

Loan Review & Eligibility Committee


Romalato’s Delicatessen, Inc. – Mr. Rutherford stated the loan request from Romalato Delicatessen, Inc. has been tabled at the Loan Review Committee level to meet with the principals of the company next week.

Mr. Rutherford stated the bank has approved the financing structure for this project and requested whether the board would be willing to meet prior to the next regularly scheduled board meeting to act on the request from the company due to inclement weather.
President Graham stated he would like the Loan Review Committee to address making a policy to food service businesses.   Mr. Rutherford stated that the initiative of the request did not come from the principals but from the bank for gap financing.  There was no further discussion.


Gold Finger Enterprise, LLC –   The Loan Review & Eligibility Committee met and recommends a loan to Gold Finger Enterprise, LLC in the amount of $72,000 to expand the business by adding two car bays and purchase the building of the Midas Auto Service Experts Shop.  Jason Dunn has been the owner/operator of the Midas store and plans to create three new full time positions and retain six positions.  Total project cost is expected to be $360,000.
A motion was made by Mrs. Corriveau to approve a loan in the amount of $72,000 to Gold Finger Enterprise, LLC for the purchase of the building and addition of two car bays at the Midas Auto Service Store for 15 years at 5% fixed for 5 years adjusted to the prevailing prime rate minus 1% with a floor of 5%, second mortgage on property located at 817 Arsenal Street, Watertown, NY, unlimited guarantee of Jason T. Dunn, contingent upon satisfactory resolution with language in the Agreement of Sale to protect the WLDC interests, environmental report acceptable to bank, satisfactory appraisal and approval by M&T Bank and North Country Alliance, seconded by Mr. Stanton.  All in favor.  Approved.
Governance Committee -  Mr. Rutherford stated that the LDC is waiting on information from legal counsel regarding the PAAA before we can hold a governance committee meeting.

Activity Report of CEO – Mr. Rutherford’s activity report for the month of September is attached.

NEW BUSINESS


Current Applications, Inc. – Mr. Rutherford stated George Anderson, President of Current Applications, Inc. is requesting the board to consider keeping the existing rent at $5000.00 a month through the end of the year.  Rent was scheduled to increase to $666.00 in October 2009.  Mr. Rutherford stated that Mr. Anderson has indicated that sales are down 30-50% and are hoping to see an increase after the first of the year.  
Current Applications has 55 employees.
A motion was made by Mr. Alexander to approve keeping the rent payments at $5,000 a month with Current Applications, Inc. through the end of the year December 1, 2009, seconded by Mr. Stanton.  All in favor.  Approved.


CSX-Railspur – Mr. Rutherford stated CSX Corporation is requesting the WLDC to pay a fee of $7,500 which would be an annual charge because the rail spur at the City Center Industrial Park sits idle.  The fee would cover the cost of maintaining the switch that diverts cars on the spur.  Mr. Rutherford stated that if the fee is not paid CSX will take out the switch.  Mr. Rutherford stated he does not see the value of the side track; that the siding was look at five or six years ago and was not usable.
Mrs. Corriveau asked whether or not the siding can be taken out? 

Mr. Alexander asked for the Boards input on whether to keep the spur open and stated that if the board does not feel it is of use the IDA would like to avoid paying the fee.  Mr. Alexander questioned whether we are giving up an asset that we will need in the future?

Mr. Alexander stated there are no tenants in the park that utilize the spur, but requests for railroad access are received on a regular basis.

Mr. Alexander stated that there needs to be a countywide approach whether or not we sustain the rail spur siding and suggested Mr. Rutherford speak to the NYSDOT Railroad Representative Daniel Kelly.  


Infill Housing Program – President Graham stated that a few years ago the WLDC and DANC were successful with building and selling houses on Michigan Avenue and does not want the program to fall to the wayside.  President Graham stated that DANC and the City of Watertown are looking at an infill site at 122 Ten Eyck Street and questioned whether or not the board would considering participating with DANC on financing infill housing projects.

President Graham would like to request the board’s support/partnership with DANC on the conceptual agreement of developing infill housing.

Mr. Alexander stated that infill housing should be driven by what the city has in inventory and stated it was a great program and is in support of the program.  Mr. Alexander suggested that the board be presented with a map of the targeted infill housing sites at the next meeting.  

A motion was made by Mr. Alexander to support and participate with the City of Watertown and the Development Authority of the North Country under the same guidelines as used before by the Watertown Local Development Corporation for the Infill Housing Program, seconded by Mrs. Cleaves.  All in favor,  approved.

OLD BUSINESS

Neighbors of Watertown NDC Contract – A motion was made by Mr. Alexander to approve the participation to share the annual contract fee with Neighbors of Watertown. The contract fee will remain at $32,000 and the WLDC will continue to provide $16,000 towards the cost of the services for Community and Economic Development Advisement services.  A copy of the agreement between Neighbors of Watertown and the National Development Corporation is attached.  The motion was seconded by Mrs. Cleaves.  All in favor, approved. 

LeRay Street LLC – Mr. Rutherford stated that the board had approved the loan to LeRay Street LLC at the August meeting with the requirement of a Phase I Environmental; however the bank has a FOIL request from DEC for 616-624 LeRay Street and has accepted an Environmental Transaction Screen.  Mr. Rutherford asked whether or not the board would also accept the Environmental Transaction Screen.  

A motion was made by Mr. Alexander, seconded by Mrs. Corriveau to approve the acceptance of the Environmental Transaction Screen for the property located at 616-614 LeRay Street.  All in favor, approved.

2010 Budget – Mr. Rutherford updated the board on the questions regarding retirement that were raised at the last board meeting.  Mr. Rutherford stated that the retirement will increase approximately 20%.

Mr. Rutherford stated he met with Lyle Eaton of the JCIDA and have researched different marketplaces for health insurance coverage and feel the current carrier is the best choice.  The dental insurance maybe switched to a different carrier with a lesser premium.

NEXT BOARD MEETING - The next board meeting will be held on Thursday, October 15, 2009.

TIME CHANGE OF BOARD MEETING – A motion was made by Mrs. Corriveau to approve the time of the regularly scheduled board meetings from 9:30 a.m. to 8:30 a.m. seconded by Mrs. Cleaves.  All in favor.  Staff will notify the media and post time change on the WLDC website.  Approved.

ADJOURNMENT - A motion was made by Mr. Alexander, seconded by Mr. Stanton to adjourn the board meeting.  The meeting adjourned at 9:41 a.m.  All in favor, approved.
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