Watertown Local Development Corporation
Regular Board Meeting 

Thursday, November 19, 2009

The Watertown Local Development Corporation held its regular board meeting on Thursday, November 19, 2009 in the office of the Watertown Local Development Corporation, 82 Public Square, Watertown, New York.

MEMBERS PRESENT:  Mayor Jeffrey Graham, Mary Corriveau, Jenna Cleaves, Jennifer Huttemann-Kall, Mark Bellinger, James Fayle, Lyle Eaton for Donald Alexander

EXCUSED:  Donald Alexander

OTHERS PRESENT:  Donald Rutherford, CEO; Kim Taylor, Executive Assistant; James heary, Legal Counsel; Robert Slye, Legal Counsel; Nancy Madsen, Reporter, Watertown Daily Times; Dave Zembiec, Deputy Executive Director, JCIDA

CALL TO ORDER – President Graham called the meeting to order at 8:30 a.m.

Personnel Discussion - President Graham stated we have some issues concerning payroll arrangements the LDC currently has for its employees and we are looking at other options and have hired outside counsel to determine the best solution regarding participation in the NYS Retirement System.
Counsel Slye stated the two employees we hired under a contract in 1999 by the JCIDA and as a benefit are enrolled into the NYS Retirement System and both hold certificates and the question has been raised regarding the process in which ten years of service credit with the retirement system can be transferred from one agency to the WLDC which would be a new entity in the system.  
Counsel Slye stated that currently there is no LDC participating within the retirement system.

Counsel Slye stated that he has been in discussions with the State Comptrollers Office in regard to the issue of the two employees’ valid retirement service and the Comptrollers Office stated they were going to meet and get back to him next week.

President Graham stated that in the future we do the right thing, protect our employees and continue to work towards a resolution.

Counsel Slye excused himself from the board meeting. 

I.
MINUTES
A motion was made by Mrs. Corriveau to approve the minutes of October 15, 2009, seconded by Mr. Bellinger.  Approved.

II.
FINANCIAL STATEMENTS – Sept/October
Mr. Rutherford reviewed the financial statements for the months ending September and October 2009 and the customers’ reports for the month of October.  

A motion was made by Mrs. Cleaves to approve the financial statements for the months of September and October 2009, seconded by Mrs. Huttemann-Kall.  Approved.

III.
CORRESPONDENCE 

Small Business Development Center – The SBDC is requesting the WLDC to co-sponsor the Entrepreneurial Training Course in the amount of $2,500.  These funds would be used to promote the program through advertising and promotion.  

Mayor Graham stated that the board considers reviewing this request on an annual basis.
Mr. Fayle stated that this program is why we have such a good portfolio, it is what we do, and we should participate in economic development programs to help the startups and small businesses.

Mrs. Huttemann-Kall stated the banking institutions frequently sponsor the program also.

A motion was made by Mr. Fayle to approve the request in the amount of $2,500 for advertising and promotion of the Entrepreneurial Training Course with the Small Business Development Center and authorize the CEO to execute the co-sponsorship agreement and furthermore to review the request on an annual basis, seconded by Mr. Eaton.  All in favor.  Approved.

IV.
COMMITTEES

Loan Review & Eligibility Committee

L.K.R. Enterprises, Inc. – The Loan Review & Eligibility Committee met and recommends approval of a $149,000 loan to L.K.R. Enterprise, Inc. to purchase the real estate located at 672 State Street which is home to the Great American grocery store.  Total project is $749,000 and L.K.R. will retain 25 employees and also make improvements to the property through the years.
Mr. Bellinger stated that a mortgage through Watertown Savings Bank will take the place of rent and payments due on a cash-flow note from Victory Markets which is currently the real estate holding company.

Mr. Rutherford stated that this is the only grocery store on the east side of town and it serves a low to moderate income area where people can walk to the store that do not have transportation.

A motion was made by Mrs. Corriveau to approve a loan to L.K. R. Enterprise, Inc. in the amount of $149,000 for 15 years, interest rate of 5% fixed for 5 years (rate call); adjusted to the prevailing prime rate minus 1% with a floor of 5%; unlimited guarantee of Lynn R. Lockwood; second mortgage position on property located at 672 State Street, Watertown, NY; second lien on all furniture fixtures and equipment, inventory, accounts receivable; contingent on bank approval of first mortgage; satisfactory environmental report; subordination of $150,000 note held by seller seconded by Mr. Fayle.   Mr. Bellinger abstained.  All others in favor, approved. 

Christine Haga d/b/a The Spindle – The Loan Review & Eligibility Committee met and recommends approval of a $40,000 Micro enterprise Loan to Christine Haga d/b/a The Spindle for a startup business which will specialize in unique gifts from European countries and be located on Court Street.  Total project is $44,409.  Mrs. Haga will hire one part time employee.
A motion was made by Mr. Bellinger to approve a loan to Christine Haga d/b/a The Spindle in the amount of $40,000 for 7 years; interest rate of 5% fixed; guarantee of Leeman Haga; first lien on all accounts receivable, inventory, furniture, fixtures and equipment; evidence of Christine Haga attending SBDC Entrepreneur Training Course, seconded by Mr. Eaton. All others in favor, approved.
Activity Report of CEO – Mr. Rutherford stated he would provide the activity report at the next meeting.

V.
NEW BUSINESS 

Personnel Discussion – Discussion reported above.
VI.
OLD BUSINESS

Franklin Building – Mr. Rutherford stated that all funding for the Franklin Building project has been approved and work has resumed at the building.  The closing is anticipated the first or second week of December.
Riverview Plaza Apartments – President Graham stated that the project was impressive and stated there was a walk through of the project last week and that a couple of apartments have already been rented.  Occupancy is expected in a month or two. 

Maggies - President Graham stated that Maggies (Black River Brewing Company) which is directly across the street from the Riverview Plaza Apartments are expected to open in March 2010. 
New Deputy Executive Director of the JCIDA - Mr. Rutherford welcomed Dave Zembiec to the board.  Mr. Zembiec is the new Deputy Executive Director of the JCIDA and will be Donald Alexander’s representative on the LDC board.
First National Beef & Brew – President Graham stated that ownership has been transferred over to Dave and Robyn Bartlett from Michael Hennegan and the new restaurant is called Bistro 108.
Vacant Buildings – President Graham stated that the US Post Office on Commerce Drive will be almost vacant except for postal carriers workers and the Army Reserve Center on Massey Street will be moving their facility to Fort Drum, therefore this will leave two federal buildings vacant and suggested a need to conduct some outreach to fill to these organizations to seek prospective tenants or buyers for these empty buildings.  Mrs. Corriveau stated outreach has begun and she will get some building specifications of the buildings for the next meeting.

Tree Lighting Ceremony – Mrs. Corriveau stated the Tree Lighting Ceremony will be at 5 p.m. on Thursday, December 3, 2009 and encouraged all to attend.

Marketing Committee – Mr. Rutherford stated businesses are not using the advertising donuts and suggested to hold a marketing committee meeting to reevaluate.  Mrs. Corriveau suggested using survey monkey to find out why businesses are not taking advantage of the marketing plan.
Personnel Committee – A meeting of the personnel committee will be scheduled for the first or second week in December.

VII.
NEXT BOARD MEETING – The next board meeting will be held on Thursday, December 17, 2009 at 9:00 a.m. with breakfast being served.  This will be the annual board meeting.

VIII.
ADJOURNMENT – A motion was made by Mrs. Cleaves to adjourn the meeting, seconded by Mrs. Corriveau.  All in favor, approved.  The meeting adjourned at 9:45 a.m. 
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